ALBION-LITTLE RIVER FIRE PROTECTION DISTRICT
MEETING MINUTES

BOARD OF DIRECTORS BUSINESS MEETING
Wednesday, 28 March 2007, 7:30pm

Location: Fire House 810, Albion, California

1. Call to order and determination of a quorum: at 7:32; attending were Shock, Taeger,
Vogelgesang, Latkin, Chief Seeler, and Carolyn Latkin.
2. Public communication to the Board: none

3. Treasurer’s Report: Carolyn Latkin distributed the report, and Chief Seeler noted that the
preceding month’s expenses included costs, such as for diesel fuel, in connection with the Seafoam
fire. Alan Taeger has met with Tom Goncharoff and is beginning his review of prior years’ records
and will eventually make an outline for the Board so that current and future Board members will be
able to understand the budget process and other particulars of the District’s finances. For the 2007
— 2008 budget, at the April 25 meeting Alan, Jim Shock (as Board President) and Chief Seeler will
schedule a meeting to prepare a proposed budget which will be presented at the May Board
meeting for approval.

Alan Taeger reported that we have received a service agreement with Fort Bragg Disposal; it
was clarified that this is for waste disposal at Station 810, and the agreement will be signed and
returned. We also have the billing for the balance of the wetland study for Station 811, and it will be
submitted for payment.

4. Secretary’s Report: In Dick Ahrens’ absence and at his request, Laura Vogelgesang
reported that information about a “Special District and Local Government Institute Administration”
seminar had been received, which prompted her to look at information about on-line ethics training
in accordance with the requirements of AB 1234. The information about that training will be
supplied to the Board members so that we may each comply with the law’s requirements. Also, an
invitation to join a lobbying group, the Fire Districts Association of California, had been received;
information about this group and its member benefits is available at http://www.fdac.org/
member.htm. The Board determined that we need not joint this group at this time.

5. Items for consideration and possible action:

A) New Fire House: Josh Latkin reported that Ron Stark, for the Department, continues
to work on reconciling the Department’s needs with the restrictions which may be imposed in light of
WRA Environmental Consultants’ draft map of the site. Chief Seeler will ask Ron if he can attend
the April 25 meeting of the Board, or have a report which we could review at that time.

B) Long Range Plan update: a special meeting to be held on 29 March will be posted.

C) Website changes: Jim Marquardt, who will be working on the new web site for the
District, Department, Auxiliary and ALERT, was engaged in CERT training on March 28, but will be
invited to attend the April 25 Board meeting.

D) Mutual Aid salary fee schedule: Chief Seeler reported that his investigation,
including discussions with Anderson Valley Volunteer Fire Department, reveals that the District
need not adopt an ordinance in order to increase the fee schedule. Instead, in accordance with the
mutual aid agreement, the Board may adopt a salary and equipment fee schedule. At or before the
April Board meeting, Chief Seeler will get a copy of the mutual aid agreement and the current
schedule to each Board member along with his recommendations on what the salary and
equipment fee schedules should be, so that the Board may at the April meeting adopt a new salary
and fee schedule.

E) Complaint Procedure: Laura Vogelgesang is studying this procedure in the bylaws
with a view to recommending updates; she was not prepared to discuss this in other than general
terms but thought she could do so by the April Board meeting. The Board reviewed the fact that our
bylaws now provide for anonymous communications to be noted and filed and also provide for a
procedure to address complaints; we will review these procedures and any recommendation of
change.

F) Adoption of a claim form and self-insurance: These two items were discussed
together, because they relate to the same issue, which is how to reimburse Department members
who suffer a loss, such as damage to a vehicle or to personal property, during a call or a training
exercise. A draft form of reimbursement request was distributed, and various improvements were
described. These will be incorporated in the draft form, and the draft form will be given to a



committee to be formed in connection with review of the Long Range Plan so that the Department
members who will perhaps need to use this procedure will be satisfied with it.
6. Land, buildings and equipment:

A) Power to 815: Chief Seeler reported that the owner of the property (on Navarro
Ridge) has not been available and needs to be consulted in connection with getting power to the
station; in addition, a firm cost must be obtained from PG&E

B) Power to 813: Josh Latkin has made all arrangements for provision of power to this
station on Middle Ridge; the cost will be approximately $1,000 and is a maintenance item for which
funds have been budgeted. The Department will pay the cost initially and will submit the billing to
the District for reimbursement, whereupon the District will apply to the County for payment from the
District’s funds.

C) Roof of 810: In accordance with Public Contract Code Sections 20810-20813, copies
of which were provided to the Board, the contracting and purchasing procedures of the law need not
be followed for a project the cost of which is less than $25,000. We have estimated that the cost of a
new roof for 810 may be approximately $8,000. Josh Latkin will proceed to obtain two bids, and will
be certain that the bidders understand that because the work is being done for the Department, any
contribution by the contractors of their time or materials would be to the Department and
consequently deductible as a charitable contribution to the extent allowed by law... A discussion of
the bids, and of the fact that there is no lease for 810 from the owner (the Anderson Estate), will be
on the agenda for the April Board meeting, and the situation with respect to the lack of a lease will
be addressed in the long-range planning process.

D) Fuel Storage at Station 812: Josh Latkin reported that he and Mike Kitahara have
been working on this issue, and have determined that we must have a UL-listed tank to store diesel
for safety and liability purposes. Compliance with many government regulations would be required
If a tank with a 660 gallon or greater capacity were used, so a 500-gallon tank is recommended. A
new 500-gallon tank would cost about $14,000, but a used one should be available for a cost of
$3,000 - $8,000, including the pump and pad for the tank, which will be portable. The Department
will proceed to acquire a used tank and will come back to the District for payment of the cost.

7. Fund-raising: no report
8. Fire Chief’s Report:

A) Incidents. Chief Seeler reported that there has been much followup required in the
aftermath of the Seafoam fire, including his work with the owners’ insurance company. There have
been seven traffic accidents in the past five weeks on Highway 128, and there have been DUIs;
there have been no fires in our District but the Department has provided mutual aid to a fire in the
Anderson Valley, at Rancho Navarro. There have been the usual medical calls. There have been
no injuries to Department personnel, or damage to Department equipment.

B) Fire Department Report. The Department members continue with their outside
training, including swift water rescue training undertaken by Stacey Weil-Dye, Terence Weil-Dye,
and Rob Marcello; and Department members have completed the First Responder course. The
Department conducted a traffic control training to which ALERT members were invited; insurance
issues must be addressed and resolved before ALERT members can participate with the
Department in trainings other than classroom trainings, or in any response situation other than a
disaster.

Chief Seeler reported also that the Fire Chiefs Association continues to work on securing
Proposition 172 funds which now are primarily allocated by the Mendocino County Board of
Supervisors to the District Attorney’s office and the Sheriff's office, rather than to fire departments in
the county. The FCA believes that a change in allocation, to provide payment for the fire
departments’ workers’ compensation and liability insurance costs, may occur, and reportedly Sheriff
Allman has no objection to this. The Board would like to be involved in this process, and perhaps
involve other District boards in a cooperative effort along with the Fire Chiefs Association.

C) Fire Department Operational Needs. Rick Kruse has worked out a list of what he
would do for each of the ten Department vehicles for preventive maintenance, working on each
vehicle on a two-month cycle and spending approximately one hour on each vehicle every two
months so that he would spend about 5 hours per month at $25/hour, which is half of Rick’s normal
rate. Rick will continue to provide repairs for the vehicles. The Board approved this expenditure;
Chief Seeler will get a copy of the contract and billing information to the Board for direct payment by



the District. The Board discussed the fact that Mr. Kruse has been extremely generous in his
commitment to the Department both in terms of doing this work at a reduced rate, and responding
immediately when any need is expressed. The Board realizes that if Mr. Kruse were not willing or
available to do this work the cost would be much greater, and indeed there might not be a
reasonable way to get the work done. The Board must keep this in mind in its budgeting.
9. Committee Reports

A) Insurance Committee: Alan Taeger reported that the District may receive a $1,000
“rebate” for its loss prevention record, and he will investigate that. He reported that the rates for
workers’ compensation and general liability will be going up, and that there is no figure for mobile
equipment or for watercraft, and he will question this; the Board or Department may have believed
that on the acquisition of our watercraft that it was covered in some general equipment category and
if there is a separate category for this, we need to be certain that it is covered.

B) LAFCO: Alan Taeger reported that there is a budget meeting of LAFCO on April 2.
10. Board Directors’ Reports: Jim Shock noted that the Board needs to schedule a session so
that we may be trained on our responsibilities in relationship to the Department, and on financial
matters.

Laura Vogelgesang noted that she will be prepared to lead the planning session portion of
the Long-Range Planning meeting on March 29.
11.  Next meeting dates and agendae:
A) Regular: April 25, at 7:30pm, at Station 810.
B) Long Range Plan Working Meeting: March 29th, at 7:30pm at Station 810.
12. Adjournment: at 9:10 p.m. or so (the substitute Secretary didn’t really notice)
Laura J. Vogelgesang, Substitute Secretary



